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One of the biggest mistakes in player development is

training athletes to execute systems… but not to

interpret the game. Modern basketball demands

players who can read advantages, recognize

defensive structures, and adapt their decisions in real

time.

This Pick & Roll presents a clear methodology: train

game reading without rigid automatisms. It’s not about

eliminating systems, but about developing players

who understand the “why” behind every action.

Introduction
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The Problem with
“Fixed Solutions”

When training is based only on:

Pre-set plays without variation

Repeated movements without defensive context

Automated decisions without reading

Players learn to execute… but not to decide.

And the real game never looks exactly like the drill.

That’s why we must design tasks where the goal isn’t
simply “run the play,” but interpret what the defense
gives you.
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Recognizing whether the defense is man-to-
man, switching, hedging, or trapping.

Identifying spatial or numerical advantages.

Detecting mismatches after screens.

Adjusting tempo depending on game context.

Choosing between drive, pass, or shot based
on defensive reaction.

It’s the combination of perception + analysis +
technical execution.

What Does “Reading the
Game” Mean in Basketball?

Reading the game involves:
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Principles for Designing
Reading-Based Tasks

3. Prioritize Offensive Principles Over Systems
Work on concepts such as:

Proper spacing and strong-side / weak-side balance.

Extra pass after help rotation.

Continuity after the first advantage.

Attacking from imbalance, not from a fixed play.

1. Introduce Real Uncertainty

Drills must include active and variable defense. For
example:

The defense may switch or hedge in pick & roll
situations.

The help defender may decide when (or if) to rotate.
The offense doesn’t know what will happen. They must
read.

2. Avoid Predetermined Solutions

Avoid instructions like “always drive” or “always pass to
the roller.”

Instead, define the objective:

Punish the advantage created.
The decision depends on the defense.



2v2 + 1 Floating Defender

Central pick & roll. A floating defender decides
whether to help or stay home.
Offensive goal: read the help and make the best
decision (kick-out pass, roll, or finish).

3v3 with Random Defensive Switching

Before each possession, the coach indicates
whether the defense will switch automatically
or not.
The offense must recognize and adapt spacing
and attack strategy.

4v4 with “Second Advantage” Rule

No shot is allowed after the first action.
The offense must generate a second advantage
(extra pass, cut, side reversal).

5v5 with Variable Defense

The defense can alternate between aggressive
man-to-man and zone during live play.
The offense must recognize the change without
stopping the flow.
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Examples of
Conditioned Games



A possible progression:

Reduced situations (2v2, 3v3) to train specific reads.

Intermediate games (4v4) to introduce continuity.

Full 5v5 play with open conditions.

Feedback focused on decisions, not just outcomes.

The correction shouldn’t be: “Why did you miss the
shot?”
Instead:
What did you see before you decided?
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How to Integrate
It into Practice
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With bcoach you can:

The task creator allows you to describe a situation (e.g.,
“2v2 with variable weak-side help”) and automatically
generate the visual structure.

How to Apply It
with bcoach Basket

Create drills tagged as “reading,” “advantage,”
“defensive adaptation.”

Design progressions from small-sided situations
to full 5v5.

Record individual observations related to decision-
making.

Compare sessions to evaluate tactical
understanding over time.
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Modern basketball doesn’t need robots executing plays

— it needs players who understand the game. Training

reading means embracing uncertainty and turning it

into learning.

Read. Decide. Act.

That’s real tactical development.

CONCLUSION
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BCOACH.APP

https://apps.apple.com/us/app/bcoach-white-board-app/id1492901773
https://play.google.com/store/apps/details?id=com.isvisoft.bcoach&pli=1

